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Wl TERN EURUPL (Wa) Atibh DIVISION NOTES

Orgenigetional sirveture

25X1 1. _ﬁﬁ' for the division acts as
Chisf of Heporte and as such excercises staff supsrvicion over the

Reports Officers which sare assigned to the varicus branches. is
Chief of Rsports he porforms the following duties:

25X1 e Aoty to the Division Chief and
) 80 Deputy on |

b. FPurnishes technical guidsnce to Heports Officers.

G. HMaintaine necessary limison with Branch Chisfs (¢
coopdinete reports matiers and to atimulste interest in re~
porting.

d. Conduote training for Heports personnel.

o, PHeviewe and approves &ll written pupors soncerning
raports whioh aro disgenineted.

£« Gongolidates roports statistics received from Branches
for submissien to RC.

2. The Reports Ufficers located in the Branches sre under the
direct administrative supervision of the Pranch Chisfe. In the larger
branches Heporte Officers are used exclusively for positive reporte
while in the smelleyr ones they process both positive and CE reporte.
The Senlor Repurte Officers In cech branch perfors only reports
functions. Rowever, the other Reports Cfficera may be used for some
operational duties.  In the Scandinsviasn Brauch Heports Officers
porform both operstional sud reports dutdes on & full ¥mo basis.
Typiuts sssigned to the branches, so & genersl rule, perform both
operational and reports work.

3. The Division Chisf, SC Deputy, Division Chief of Reports,
Branch Chiefe and all Reporte 0fflcers strongly feol thet the pro-
cessing of ruports is a branch responsibility and that Reports
personnel should therefore be assigned to the branches. It was
indicated that Bepéirts: Officers must have an operetional *flavor®
and should be femilier to the greatest extent possible with epera-
tions in order to properly process reports.
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